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We have a God given purpose in life both as individuals and as a church  – for me that’s summed up in the great commission (Matthew 28:18-20 – go, tell, baptise, teach, remember) and the great commandment (I give you a new commandment, that you love one another just as I have loved you – John 13:34).

Another way to think about purpose is to ask, why God leaves us on earth once we have decided to follow him and ask to be adopted in to his family. Responses boil down to two things – we are left on earth in order to tell others about the wonderful good news of the gospel, and to train our souls for heaven – i.e. to become more Christ like.  (CPAS have a strapline for their Growing Leaders course: “lead more to Christ, to lead more like Christ, and to be led by Christ”) 

Our purpose is universal; meaning that we have the same purpose as Christians wherever God places us. The things that we actually do (strategy) depend upon our vision (defined for me as “an ideal or a goal toward which one aspires”). 

There are two strands to the present vision for Pip and Jims which appeared in the parish profile which was first written about 16 months ago now and in it there were some interesting statements about what was going on and the hopes for the future.

[image: image2.png]THE FUTURE THEN:

©In God's hands
© Rooted in seripture

© Enlivened by the spirit at work

o Responsive to the needs of the community
© Training for action

o Action!





Sunday morning attendance is worth noting: 
 150 people says the parish profile. Now there are about 190 most mornings – i.e. 20-25% growth in the last 16 months.  Growth is good but ought to brings resources (both money and volunteers) for further mission and growth
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In  March 2011 we took the church council and some other friends away for a day and we looked at things we could be better at doing. We could do better at helping visitors to become full members, this includes initial welcoming to visitors but also to go beyond that. We need to be a church that takes risks, does outreach, developing and communicating vision for the future, as in what is the vision for the future. We could do better at being deeply rooted in our community, we could do better at doing stuff outside the church building. We could be better at having an answer for the faith that is within us; to half quote a particular bible passage. These things I think echo as it were the present concerns of the church. Whereas the parish profile is over a year old but I think still echoes something of the long-term hopes you the people of Pip and Jims.
The vision for the future as far as we have been able to discern it revolves around three elements:
1. To engage with a renewed or charismatic way of life – including Sunday worship.

2. To connect with our local community (principally our geographic parish) with the intention of long term mission and discipleship. 

3. To become a church which resources other churches in Medway.

The first two stem directly from the parish profile and the church council away day, although even the Minster model of church (i.e. the third point) could be an outworking of some of the more general parish profile statements (such as about new ways of being church, enabling all members to be actively involved).
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So now we turn to, the strategy for how we make our different elements of our vision become a reality.

1. To engage with a renewed or charismatic way of life – including Sunday worship.

This for me is about not just saying “I am open to the work of the Holy Spirit in my life” but actively seeking to say (and put in to practice) “Holy Spirit please work in and through me – please show me what to say and to whom”

Prayer: Already we have changed a number of elements of our corporate prayer life and thus our worship services. Thus:

· Pre service prayers are at 9:30 (rather than 9:45am) to enable space to listen to God for words of knowledge which are now passed on during the service.

· Prayer ministry teams are now accessible after communion (rather than after the service) and during the final sung worship section of the Morning Praise services.

· Monthly church wide prayer meetings are now held on the first Wednesday of the month, since February 2011. The first two in particular were well attended, but do make sure you take the opportunities on offer to prayer together.

I said before that in these early months I have tried hard to observe rather than make massive changes - this has not been the case for prayer partly because in terms of observing there frankly wasn’t that much to observe and the parish profile notes that as one of the things that was weak.
Prayer has to be central to our spiritual life, for our battle is not against enemies of blood and flesh, but against the rulers, against the authorities, against the cosmic powers of this present darkness, against the spiritual forces of evil in the heavenly places. (Ephesians 6:12). 

We need to get to a place where we all naturally rely on the power of the Holy Spirit at work in and through us. So when we encounter people who need prayer that we have the confidence to get on and pray for them then and there. When we come across people who are yearning to understand the gospel – that we have the confidence to share our faith – both our own story and the story of Jesus.
Future elements of this part of the strategy include:

· Regular opportunity for all to respond to a sermon by giving opportunity to do business with God, and to grow in faith.
· Confidence at times to change the service order in response to the Spirit’s prompting.

· Re-thinking sung worship to be sure that we flow from praise to adoration and give opportunity for individual expression of our response to God’s love.
· Introduce services where we explicitly seek to see God at work in physical and emotional healing – planned for evenings from September  2011.

· Seek God’s direction as to whether we should take the offer of healing on to our local streets.
2. To connect with our local community (principally our geographic parish) with the intention of long term mission and discipleship. 

The strategy to bring this element of the vision to reality is:
The community office.
Historically the community office started as the docks were shut, and is now an underused and undervalued resource available to the community, Monday to Friday 10-12noon, in term time, so long as we’re there and answer the door bell. 

· Creating a “mission statement” for the community office – including consulting with people who live locally as to what would be helpful.

· Recruitment of new volunteers

· Creation of reference source to enable easy access to services – both church based (debt advice, listening service, budgeting advice, form filling etc) and community based (ward councillors, relate, food bank…)

· Publicity and relaunch of the service. … All by Jan 2012..
Schools Work. 
At the moment we do assemblies in two schools. Since January 2011 at Wayfield Primary School every other week; and weekly at Walderslade Girls’ School.

We negotiated with them (in April 2011) that they will send each of their girls into this church building for an assembly over the next academic year, which means they will get a chance to see what a modern church looks like and I think that is a fantastic and very easy positive way to move forward.  

At the APCM I said “many schools are open to churches saying, hey would you like us to run an after school club and if we run it as a stay and play rather than children stay on but if we had the adults as well it could soon develop into an after school church. A fresh expression of church if you want to put that tag on it but we need people, we need help, expert advice as well as to how we might do that.” 

During the week after the APCM, Dave Green (curate) went to review assemblies at Wayfield and we were asked to a) move to assemblies every week from Summer term, b) could be offer an after school club as soon as possible, and c) would we get involved in harvest celebrations this autumn?  Praise God.

So, future strategy for schools work:-

· Continue to offer assemblies to Wayfield primary and Walderslade girls school

· Start an after school club by Sept 2011 at Wayfield.

· As resources allow, offer assemblies and after school clubs to other schools.

The Net
The Net is a shop unit on the Weedswood Estate. It is intended for use by the whole community, across various events in the week. 

We could offer to host “knit and natter” events which could be trans-generational. I understand that there is one paid youth worker who will need volunteers with them to be able to open up the Net to any youth - we could offer some volunteers to get involved and then invite people to church based events. 
The strategy around the net is still emerging but for now we can summarise:

· Explore the opportunities accessible to us to make the Net a place where genuine friendships are formed. 

Our perception within the local community
We will conduct a review of our welcome to the community. This will include:-
· Making better use of our frontage along the road – more posters in windows, perhaps new notice board at the road, perhaps change grass to car parking space, perhaps a photo of what it’s like in church on a Sunday morning. 
· Making the initial entry to church on a Sunday a better experience for visitors. Thus adding portable posters along the path way, separating welcome and notice sheet hand out from the business conducted at the churchwardens’ table. 
· Review the whole Sunday morning “package” to see how we can make the whole experience even better (and less stressful) for a first time visitor. 
· Review our welcome to people transferring from other churches to offer a rapid integration into the life of the church – home groups, bible study groups etc as well as offering early opportunities to serve both practically and financially.
· Accessibility to the community office and the church office in the week.
· A review of how well we respond to casual enquiries about baptism, funerals, weddings, and hall rentals whether by phone, in person or via the internet.
· We will review and refresh our website, thinking carefully about how much can be publicly accessible to a casual visitor who may be a potential church member. 
· To treat every contact with every person as a potential mission contact.
· We will review our baptisms and thanksgiving policy – what preparation, what time to offer a service, how best to welcome into the family of the church. Thus should we say ‘You want baptism, great, come on an Alpha course first and then we will talk about it in six months’ time, then you will get to know what the message is about’. 
50th Anniversary opportunities 
We want to make the most of the forthcoming 50th Anniversary year (including the Olympic games 2012) to enable local community participation and celebration.
To support this strategy behind this strand of vision the PCC will work towards employing a Children’s and Community Worker by the end of 2011. 
We will also explore the possibility of hosting two of the sports ambassadors as presently proposed by the Diocese. 

3. To become a church which resources other churches in Medway.
The strategy here to support this part of the emerging vision is:

· To offer an evening service every week at the same time.

· To review what is the appropriate start time.

· To offer a celebration style of service with worship-word- ministry as the basic format, with communion as an occasional part of the mix.

· To introduce a service focussed on healing on the last Sunday of the month from Sept 2011.

· To advertise evening services across Medway as a means to support and enable particularly people who give out in their own churches to find a place of refreshment spiritually.

· To actively offer our in house training (for example prayer ministry, bereavement visiting) to other churches to access if desired.

· To develop an opt-in email list to receive information about upcoming training events at pip and jims.
· To develop and more actively offer service teams – leaders, preachers, musicians to other churches – as a resource to encourage whole congregations.
· There will be a faith-sharing workshop on Saturday July 9th 2011 from 10am-4pm. This will be facilitated by a trainer from “Evangelism Explosion” who have published the Just Grace booklet accessible on the welcome table.  This is a really important day and I hope will serve to offer everyone opportunity to have confidence in talking about their faith. Please make this your high priority to be there.
And finally, what group could you join in the community? 
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